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Creating Lasting Homeownership

Last year, Home HeadQuarters welcomed more than 550 prospective homeowners to its free HomeOwnership Workshop. More than 75% of those participating
went on to graduate from our nationally-certified Homebuyer Education Course. We provided Down Payment and Closing Cost Assistance to 111 first-time home

buying families and provided after-purchase counseling to more than 200 people. More than 1,200 counseling sessions were provided to families in danger of
losing their homes last year helping to prevent imminent foreclosure for almost 95 families.

Pictured: Tia and Moe Outley, First-time Homebuyers
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Homeownership Customer
Jeremy Neumann

When you first approach Jeremy Neumann'’s
home you are immediately struck by how
incredibly urban it feels, having industrial
buildings on either side. Then you notice that
every inch of the lawn is landscaped, includ-
ing a no-mow solution of wildflowers in the
front yard, making the home decidedly un-
urban. As a landscape architect with a back-
ground in urban planning, Jeremy has taken
great consideration in turning his lawn into a
flourishing garden. Jeremy even built a de-
tention pond in his backyard to help prevent
storm water run-off from flooding the street.

Jeremy first heard about Home HeadQuar-
ters through a classmate in graduate school.
He was tired of renting and thought he was
ready to buy his first home. He started look-
ing at homes in the city and registered for
Home HeadQuarters’ nationally-certified
Homebuyer Education Course.

When Jeremy first saw the home that he
would eventually buy on the city’s Near West-
side, Home HeadQuarters had just begun a
full rehabilitation. Now Jeremy gets to enjoy
the benefits of his new energy-efficient win-
dows, heating system, and closed-cell spray
foam insulation, and some original character
elements like the front staircase and curved
wall details. Even with all of those great el-
ements, when asked what his favorite part
of his new home is, Jeremy answers simply,
“that it’s mine.”

In addition to taking advantage of Home
HeadQuarters’ Down Payment and Closing
Cost Assistance and buying a fully-renovated
and energy-efficient property, Jeremy is also
a first-mortgage customer. “I recommend
working with HHQ all the time because I'm
not just a number on someone’s spread-
sheet, they care about me.”
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Lending

For the past three years, Home Head-
Quarters has ranked as the top home
improvement lender throughout
the country in the NeighborWorks®
America network of almost 240 organi-
zations. Home HeadQuarters accounts
for more than 13% of all home

improvement lending for all Neigh-
borWorks® America organizations. Last
year more than 760 families made
needed home and energy improve-
ments to their home with financing
through Home HeadQuarters.

Retired teacher and Henninger High School coach, Thomas Acee “just couldn’t keep paint on the house.” Even as a part-time painter, Mr. Acee felt he had painted the
exterior of his own home too many times to count and it was time for replacement siding. With a list of home improvement projects to complete in addition to new sid-
ing, including a kitchen remodel and new roof, he decided to take advantage of a special neighborhood 1% exterior home improvement loan from Home HeadQuarters.

Due to his past work experience and lead training, Mr. Acee was able to do most of the handy work himself. Along with his son, a couple of friends and a local contractor,
Mr. Acee completed a lifetime of wanted improvements in one summer.

“I'm happy to see this recycling of money back into the community. Home improvements help everyone’s property by raising property values... It’s a plus plus. And, no

more painting for me!”
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Home Improvement Loan Customer
Thomas Acee
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Staying Green

From “Save Some Green” classes for homeowners to the installation of the latest water heating system in
a new construction project or helping to put up a “green” wall on a city commercial building, Home Head-

Quarters continued to incorporate green into its construction, education and staff practices at
every level. Indigenous plants, No VOC paint, low-flow toilets, Energy-Star appliances and high efficiency
systems were utilized where and when possible. Classes highlighting toxic home chemical awareness, home
recycling and potential energy savings sponsored by NeighborWorks® America were incorporated into our
post-purchase offerings.
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Opportunity Headquarters

In the past 15 years, Home HeadQuarters has redeveloped more than 525 properties in the City
of Syracuse. This past year though, the Opportunity Headquarters construction crew brought the organi-
zation to a new level through LEED certifications, affordable green construction practices and the use of
new materials—all while running a construction apprentice program. In 2011 nearly 50 properties were
redeveloped through full vacant rehabilitation, new single-family construction, demolition or collaborative
development partnerships.
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NeighborWorks® America Dorothy Richardson Award Winner: Joseph Bryant

Home HeadQuarters’ nominated Dorothy Richardson Award winner Joseph Bryant stands outside the South Side Communications Center, a collaborative partnership
development project along with Syracuse University and the Southside Community Coalition that he helped see to completion.
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VOLUNTEERS NEEDED: Home HeadQuarters’ Block Blitz volunteer Heather Flaxman from SUNY Oswego helps paint a building in Skunk City.

Home HeadQuarters’ Annual Neighborhood Block Blitz welcomes hundreds of student, corporate, church and community volunteers along with skilled workers to help
improve more that 50 homes in two city neighborhoods—all in one day!
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621 OTISCO STREET
TED HOUSE
Syracuse, Mew York
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FTGU Homes = LEED

All three “From the Ground Up” architectural competition-winning homes received LEED certification with two receiving the top classification of “Platinum.” New
energy savings, new designs and three new Near Westside families.
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Special Project: Going for LEED

Opportunity Headquarters creates a new Neighborhood Information Center at 223 Marcellus on the city’s Near Westside which includes live/work space and highlights
green construction materials and systems. Funding for this project was provided by the city of Syracuse, the Syracuse Center of Excellence, New York State Housing and
Community Renewal Urban Initiative and the Home Depot.

Home HeadQuatrters, Inc.
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Thankful for The Joys of HomeOwnership

Kids who grow up in homes are more likely to succeed at school, go to school longer and are less likely to fall victim to juvenile delinquency, teenage pregnancy and
chronic health conditions like asthma. Families who own homes are more likely to stay together, build family wealth and have children who themselves become home-
owners. Neighborhoods with more homeowners are usually safer and enjoy higher levels of civic engagement from its residents. Since 1996, Home HeadQuarters has

helped facilitate more than 2,120 first-time homeowners.
Pictured: Sheila Harris and Son




NOVEMBER 2012

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
HHQ Thankful 1 2 3
for Homeowner-
ship Day (Support
the Vito Sciscioli
Homeownership
Fund)
Daylight Savings 4 5 6 7 8 9 10
Veterans Day 11 12 13 14 15 16 17
18 19 20 21 | Thanksgiving 22 23 24
25 26 27 | Executive 28 29 30

Committee Meeting




Home HeadQuatrters, Inc.

SYRACUSE&&CENTRAL=NY




DECEMBER 2012

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
2 3 4 5 6 7 | Chanukah 8
9 10 11 12 13 14 15
16 17 18 | Executive 19 20 21 | Winter Solstice 22
Committee Meeting
23 | Christmas Eve 24 | Christmas Day 25 [ Kwanzaa 26 27 28 29
30 | New Year’s Eve 31




FuNndraising: 5%

financial
overview Expense: 5%

Program
Expense: 90%

g Revenues:

od Program Related Grants $9,965,008
n Contributions & Fundraising $211,172

% Loan & Real Estate Program $2,687,812

— Other Revenue 564,247

ol

a3l Total Revenues $12,928,239

O

0 .

[®] EXpenditures:

LCIJ Program Expenses $10,569,415

C Management & General $303,816

q0)

QO .

Sl Total Expenditures $10,873,231

@©

Q Increase in Net Assets* $2,055,008

(-_Q *Directed to Program Implementation
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Thank You to Our Partners!

Operating & Program Support
City of Auburn
Community Development Block Grant
City of Syracuse Community Development Block
Grant, HOME Funds & Community Initiative Funds,
Syracuse Neighborhood Initiative
Allyn Foundation
Bank of America
Citizens Bank
Deutsche Bank
Empire State Development Corporation
Federal Home Loan Bank of New York
Federal Home Loan Bank of Pittsburgh
Freddie Mac Foundation
HSBC Bank USA
JP Morgan Chase Foundation
KeyBank Foundation
M&T Bank
NeighborWorks® America
New York State Banking Department
New York State Homes and Community Renewal
New York State Affordable Housing Corporation (AHC)

New York State Division of Housing and Community
Renewal (DHCR)

New York State Housing Finance Agency (HFA)State
of New York Mortgage Agency (SONYMA)

New York State Energy Research & Development
Authority (NYSERDA)

U.S. Department of Housing and Urban Development

U.S. Department of the Treasury Community
Development Financial Institution (CDFI) Fund

Individual and Corporate Members
Edward Ackerman
Adirondack Bank

ACMG Federal Credit Union
Alliance Bank
Auburn Federal Credit Union
Michca Ballard
Bank of America
Beacon Federal
Bill Byrne
The Calvert Foundation
Virginia Carmody
Tim Carroll
Jan Caster
Citizens Bank
Community Bank Systems, NA
Community Preservation Corporation

Cooperative Federal Credit Union
CORE Federal Credit Union
Deutsche Bank
Empower Federal Credit Union
First Niagara Bank
Geddes Federal Savings & Loan
Greater Syracuse Association of Realtors
Daniel J. Hartnett
William Hemmerlein
Linda Henley
Dwight Hicks
HSBC Bank USA
William LeBeau
Liverpool Schools Federal Credit Union
M&T Bank
Father James Mathews
Petty McClain
Janice McKenna
David S. Michel
NBT Bank
NeighborWorks® America
Vince Nicotra
Pathfinder Bank
St. Joseph’s HHC
Douglas Reicher
Solvay Bank
Vito Sciscioli
Gladys J. Smith
Carl Spencer
Bill Sweeney
Syracuse Federal Credit Union
Syracuse University

University Neighborhood Preservation Association

(UNPA)
Wilber Bank

Special Programs Sponsors
($500 and over)
84 Lumber
AAA Fabrizio
ACTU Associates
Adirondack Bank
Al Bracy Construction
Alliance Bank
Alpha Phi Alpha Fraternity
Apex Building Supplies
Atlas Fence
BB Construction
CabFab
Central New York Community Foundation
Christopher Community
Clear Channel Communication

CNY Environmental Institute
Community Preservation Corp.
Dunk & Bright
Edward Joy Lighting
Empower Federal Credit Union
Federal Home Loan Bank of New York
First Niagara Bank
French2Design
Gasparini Landscaping
Geddes Federal Savings & Loan
Gifford Foundation
Green & Seifter
Home Builders and Remodelers of CNY
Hueber Breuer Construction
KS&R
LeadSafe
William & Beverly LeBeau
Lowe’s (Auburn and Syracuse)
Menter, Rudin & Trivelpiece
Greg Munno
Near Westside Initiative
Nojaim Bros. Supermarket
Orwell Enterprises
Pathfinder Bank
Prudential CNY Realty
Riesman Foundation
Vito Sciscioli
St. Joseph’s HHC
SE Gateway Development Corp.
Sherwin Williams (Auburn and Syracuse)
John Ben Snow Foundation
Solvay Bank
Stardust Foundation of CNY
Steps Plus
Syracuse Center of Excellence
Syracuse University
Truax & Hovey LTD

University Neighborhood Preservation Association
(UNPA)

VIP Structures
Weed & Seed - Project Safe Neighborhoods
The Welcome Inn

And Thank You for Your Letters of Support!

Congresswoman Ann Marie Buerkle
Senator John DeFrancisco
Senator David Valesky
Assemblyman Sam Roberts
Assemblyman William Magnarelli
County Executive Joanne Mahoney
Mayor Stephanie Miner

2010-2011 Board of Directors
Officers
President - Carl Spencer, KS&R
Vice President - Dwight Hicks, ReMax Masters

Treasurer - Antho_rll_y Mlalhrone, Menter, Rudin &
rivelpiece

Secretary - Gladys J. Smith
Assistant Secretary - Susan White, City of Syracuse

Directors
Ted Ackerman, SFD

Khalid Bey, NYS Senate
Lynn Callis-Wilson, KeyBank
Tim Carroll, City of Syracuse

Rocci DeCaro, Luminaire Bed & Breakfast
Kim Dupcak, Covenant Housing

Bill Fisher, Citizens Bank

Janice Hamlin, Vera House
Addie Hightower

Jacqueline McMullen, Syracuse Community Health
Center

Sarah Merrick, Onondaga County
David Rufus, SE Gateway Development Corp.
Vito Sciscioli
Mary Alice Smothers, PEACE, Inc.

Bill Sweeney, CORE Federal Credit Union

Directors Emeritus
Bill Byrne, Byrne Dairy
Jan Caster, Excellus BlueCross BlueShield
Dan Hartnett, Prudential CNY Realty
Bill LeBeau
Bill MclIncrow, Wilber National Bank
Rick Shirtz, Alliance Bank

We are grateful for the generous

support from so many. We would

not have been able to accomplish
so much without your help!
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