Best Block Blitz Ever!

Southside & Near Westside - “This was
just a godsend--all these people help-
ing out and helping me. I couldnt do
this on my own, I'm so grateful,” said a
South Side homeowner who received
new porch steps, a cleaned up yard and
freshly painted porch railings during this
year’s Block Blitz.

Volunteers made up of staff from area
businesses, nonprofit organizations
and local government, dedicated

church groups; skilled laborers, college
and university students including a
whole gaggle of Syracuse University
Cheerleaders, neighborhood residents
HeadQuarters’

and Home staff,

Corporate, church and student volunteers work to
give a Near Westside warehouse a facelift during
this year’s HHQ Block Blitz.
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200 block of

descended on the
McLennan Avenue and the 500 block
of Marcellus Street this past September
to assist residents in sprucing up their
neighborhoods.

Volunteers and neighborhood residents
donned gloves, grabbed tools and dis-
played cheerful cooperation to trim,
plant, paint, rebuild and repair just about
everything within reach. A university
fraternity helped spray wash 20 houses,
a women-owned business group helped
repaint an aging Victorian home, a
church group helped lay sod and a cheer
squad led contractors in demolishing a
brick porch.

The day’s sweat equity and donations of
funds, services and goods helped raise
more than $140,000 for the event and
Home HeadQuarters’ ongoing programs
and services.

Thank you to the 300 or so volunteers
and contractors who gave of their time,
energy and humor!
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Board of Directors

Officers
President:
Anthony Marrone, Menter, Rudin & Trivelpiece

Vice President
Dwight Hicks, ReMax-Masters

Treasurer
Sabrina Webster, First Niagara

Assistant Treasurer
Tim Carroll, City of Syracuse

Secretary
Gladys J. Smith, Resident Sector

Assistant Secretary
Susan White, Resident Sector

Directors Emeritus

Bill Byrne, Byrne Dairy

Jan Caster, Excellus BlueCross BlueShield
Dan Hartnett, Prudential CNY Realty
Bill LeBeau, Seneca Federal

Bill McIncrow, Community Bank

Rick Shirtz, Alliance Bank

Carl Spencer, KS&R

AN . 53
Anthony Marrone, HHQ Board President,
receives support from Bank of America
representatives.
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Find the words below in the word search above:

CONSTRUCTION LOAN
EDUCATION LENDING
HOMEBUYER MORTGAGE
REVITALIZATION REAL ESTATE

Board members and resident committee
co-chairs Dwight Hicks and Gladys J.
Smith award one of four scholarships to
college-bound SCSD kids.

Directors

Ted Ackerman, Prudential CNY Realty
Lynne Callis-Wilson, KeyBank N.A.
Kim Dupcak, Covenant Housing

Bill Fisher, Citizens Bank

Linda Henley, Northwestern Mutual
Addie Hightower, Resident Sector
Theardis Martino, MDG

Jacqueline McMullen, SCSD

Sarah Merrick, Onondaga County
Brandiss Pearson, St. Joseph’s HHC
David Rufus, S.E. Gateway Dev. Corp.
Vito Sciscioli

Mary Alice Smothers, PEACE, Inc.
Bill Sweeney, CORE Federal Credit
Union

Terri Williams, Wegmans

Opening Doors to Opportunity
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NeighborWorks:

CHARTERED MEMBER

EQUAL HOUSING

SYRACUSE, NY - Want your prop-
erty values to rise? Then hope that
Home HeadQuarters comes to your
street and rehabilitates a home or
builds a new one.

Why? Because Home HeadQuar-
ters activities have continuing and
“significant impact” in boosting
nearby property values, a 2012 study
by ISquared Community Develop-
ment Consulting, Inc. found. Prop-
erties up to 100 feet away from a
HeadQuarters’ rehabilitation project

“..more than 15
homes can be
positively impacted
by just one Home
HeadQuarters’
project.”

increased almost $9,000 in value
and property values were positively
affected as far away as 500 feet. This
means that more than 15 homes can
be positively impacted by just one
Home HeadQuarters’ project.

HeadQuarters projects and invest-
ments in Onondaga County also
generate jobs and income for local
industries like home construction,
home repair, real estate and bank-
ing. In one year, Home HeadQuar-
ters helped create 185 jobs earning
$9 million in income within our lo-
cal economy.

Last year, Home HeadQuarters in-
vested more than $6 million in home
improvement loans, $3.35 million in
new housing projects and $3.59 mil-
lion for housing rehabilitation and
demolition projects helping to gen-
erate almost $25 million in total eco-
nomic activity in Onondaga County.
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What Happens When HHQ Shows Up?
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Program Activity
in the City of
Syracuse since
1996

Source: Effects of Home Rehabilitation on Neighboring Property Values: a
study of Home HeadQuarters in Syracuse, NY (August 30, 2012) by Eric
Hangen, ISquared Community Development Consulting, Jack Northrup, New
England Market Research, Inc., and Alys Mann, Baruch College.

OPPORTUNITY
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Letter from the Publisher

by Kerry P. Quaglia
Executive Director

As Executive Director of Home
HeadQuarters for the last 16 years, if
I was asked to describe this amazing
organization in one word, it would
have to be “flexible” Over the years,
we have exhibited a unique ability

to grow, to retrench, to innovate,
to adjust and to turn on a dime
in response to an ever-changing
environment.  Like many other
non-profits, we have had to
continuously manage change -
particularly since the financial
calamity of four years ago. Almost
overnight, credit tightened, funding
disappeared and  government
and other institutions began to
question some very fundamental
principles — such as whether home
ownership was a worthwhile goal in
a community.

In response to these changes,
we adjusted and refocused all
of our business lines as part of a
comprehensive, strategic plan while

staying true to our core mission
and values. As a community
development lender, we have grown
to realize that we will achieve greater
results by positioning ourselves
more as a “guarantor” than a direct
lender. In this manner, we utilize
our excellent credit as a “credit
enhancement” for our customers so
that lenders will provide increased
funding levels for first mortgages
and home improvement loans. As a
developer of affordable housing, we
have learned that we can still achieve
impact, even with steep budget
cuts, by tightly targeting resources
and controlling every aspect of the
real estate development process
from project planning to the sale of

the home. As a provider of home
ownership  counseling services,
we have learned that despite what
is happening in other parts of the
country, home ownership is still
important, relevant and desirable
in our community, but prospective
home buyers require more support
and services than ever.

While we never know what
tomorrow will bring from an
economic, regulatory or social
context, it should be comforting for
those that rely on us for help to know
that despite the challenges thrown
our way, Home HeadQuarters will
be there with the flexibility to adapt
and respond with positive results for
our community.
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482 Woodbine Avenue

A day-by-day look at constructlon proyects in Syracuse S Eastwood and Near West31de Nelghborhoods

517 Marcellus Street

Mortgages Make Life Sweet for First Time Homebuyer

SKUNK CITY - Several years ago,
Ivelisse attended Home HeadQuar-
ters’ HomeBuyer Education Course,
a nationally-certified class cover-
ing all aspects of the homebuying
process and a requirement of many
lenders to qualify for mortgage fi-
nancing. But then life took over with
a full-time job and raising three chil-
dren and buying a home fell to the
bottom of the priority list.

Early this year, Ivelisse contacted
Home HeadQuarters and discov-
ered that by improving her credit
rating, she could qualify for an HHQ
first mortgage to purchase one of
the new Arts & Crafts-style bunga-
lows the organization was building
in Syracuse’s Skunk City neighbor-
hood. HHQ staff advised her to pay
off some outstanding bills and men-
tored her through the home buying
process.

“Rey and Mary Jo were my angels.
They still are” Ivelisse said of Rey
Ortiz, Jr. and Mary Jo Richer.

Home HeadQuarters First Mort-
gage program, a unique collabo-
ration with Alliance Bank and the
Allyn and Reisman Foundations,
provides first-time Syracuse home-
buyers with an affordable mortgage
in these times of ever-tightening
credit standards. Alliance Bank of-
fers the financing to selected appli-
cants, the foundations guarantee the
mortgage and Home HeadQuarters
services and buys back the mortgage

First time homebuyer Ivelisse Torres all smiles
about her own spacious house in Skunk City.

should the home owner default. In
its first year of the program, twelve
first mortgages were provided to
new homebuyers.

Ivelisse Torres can't quite believe
she's a homeowner. Delighted to
have her own spacious place on a
quiet West Side street, she knows she
worked hard to achieve this goal, but
also thanks Home HeadQuarters for
not giving up on her.

Home Improvement Lending Fills Gap

SYRACUSE, NY - Home Head-
Quarters is often in the position of
providing a safety net for Central
New York families who want to
borrow responsibly to repair their
homes, but are unable to do so be-
cause they lack equity, fall below the
increasingly more rigorous under-
writing standards or find themselves
in an emergency situation. Last
year, more than 480 home and en-
ergy improvement loans, urgent care
loans and minor repair grants were
provided to homeowners unable to
find help elsewhere.

This past year, Home HeadQuarters
also launched an innovative pilot
home and energy improvement
loan program with help from
CORE Federal Credit Union
and Countyside Federal Credit
Union. The credit unions provide
the lending capital while HHQ
services and resells the loans, giving

Home HeadQuarters’ Brandiss Pearson: Brand New Homeowner & Newest HHQ Board Member

homeowners the opportunity to
make home improvements at a low
3.99% interest rate.

Gail Capsello happy with her new roof on Syracuse’s
Far Westside

A New Roof Before Winter

76-year-old Gail Capsello has lived
in her Syracuse home for 25 years
and hopes to be there many more.
But she couldn’t postpone replacing
her old, leaky roof any longer if she
wanted to have it done before winter.

Paying medical bills for a serious
family illness eliminated her cushion
for extra expenses like a new roof.
So when the contractor giving
her a quote on replacing the roof
recommended Home HeadQuarters

for a home improvement loan, she
called.

Home HeadQuarters was “..very
easy and pleasant to work with,” Gail
said, with the whole process, from
her loan application to the comple-
tion of her roof, taking just three
weeks. “You can tell that the staft has
a deep commitment to work with
homeowners who need a little help”

T
il

Senator John DeFrancisco joins HHQ, the City of Syr-
acuse, the Allyn and Reisman Foundations and others
to help to kickoft HHQ’s First Mortgage Program.

Building Starts Increase Over Last Year

SYRACUSE, NY - Home HeadQuar-
ters’ construction and rehabilitation
efforts this past year were primari-
ly targeted in Syracuses Southside,
Near Westside, Skunk City and Pros-
pect Hill Neighborhoods. Home
HeadQuarters built 15 new homes
and completed major rehabilitation
on nine formerly vacant houses—all
sold, and many even before project
completion—to new homeowners.

Construction apprentices, them-
selves from challenged neighbor-
hoods, learned valuable and market-
able construction skills while in the
field at many of HHQs’ construction
sites. Home HeadQuarters' con-
struction activity, including the re-
moval of almost 13 derelict proper-
ties, generated more than $6 million
in construction and rehabilitation
contracts for the local economy.

Construction apprectice crew taking a break
from rehabbing a house in Skunk City.

HomeOwnership Center Delivers Ready Homebuyers

SYRACUSE, NY - Even with
the sluggish national housing
market, Home  HeadQuarters
HomeOwnership ~ Center  staff

helped provide a steady pipeline of

HeadQuarters nationally-certified
HomeBuyer Education Course.

Home HeadQuarters provided more
than $750,000 in first mortgage

than 1% of HHQs HomeBuyer
Education graduates returned in
need of foreclosure counseling, more
than 140 other families were saved
from foreclosure with help from

Contributions & Fundraising
Loan & Real Estate Program
Other Revenue

Total Revenues

Expenditures:
Program Expenses
Management & General

Total Expenditures

Increase in Net Assets*
*Available for Programming

$230,212
$2,078,324
$75,364

$13,359,065

$11,396,213
$262,424

$11,658,637
$1,700,428

educated, budget-savvy homebuyers  financing to first-time homebuyers = Home HeadQuarters’ Foreclosure

ready for the Syracuse market. unable to secure an affordable Prevention staff.

Almost 450 prospective homebuyers  mortgage elsewhere, and almost

took advantage of homeownership ~ $250,000 in Down Payment and

and financial counseling and 367  Closing Cost Assistance to Central Tony Hall becomes a first-time home-

individuals graduated from Home New York families. And while less owner in a brand new HHQ home.
Financial Overview: Fiscal Year Ended April 30, 2012 Fundraising:

1.2% Program
Revenues: Operating Expense:
Program Related Grants $10,975,165 Expense 97.6%
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Thank You to Our Supporters!

Special Program Sponsors ($500 and over)

Individual and Corporate Members

84 Lumber Edward Ackerman
Ace Fence Adirondack Bank
Adirondack Bank ACMG Federal Credit Union
Al Bracy Construction Alliance Bank
Alliance Bank AmeriCU
Alpha Phi Alpha Fraternity Auburn Federal Credit Union
Altria Group Michca Ballard
BB Construction Bank of America
Beacon Federal Beacon Federal
Bike & Build, Inc. Bill Byrne
BJ’s Charitable Foundation The Calvert Foundation
Major Operating & Program Support Central New York Community Foundation Virginia Carmody
City of Syracuse Christopher Community Tim Carroll
NeighborWorks® America Citizens Bank Jan Caster
New York State Homes and Community Renewal  Clear Channel Communication CenterState CEO

NYS Affordable Housing Corporation (AHC) CNY Environmental Institute Courcy Enterprises  Citizens Bank
NYS Division of Housing and Community Designer Software, LLC Community Bank Systems, NA

Renewal (DHCR)
NYS Housing Finance Agency (HFA)

Operating & Program Support

City of Auburn

HOME Funds

Alliance Bank

Allyn Foundation

Bank of America

Citizens Bank

Deutsche Bank

Federal Home Loan Bank of New York
Federal Home Loan Bank of Pittsburgh
Gifford Foundation

JP Morgan Chase Foundation
KeyBank Foundation

M&T Bank

New York State Department of Financial Services
New York State Energy Research & Development

Authority (NYSERDA)
Onondaga County
Opportunity Finance Network
Reisman Foundation
U.S. Department of HUD

U.S. Department of the Treasury Community
Development Financial Institution (CDFI) Fund
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MAJOR EVENT SPONSORS

Thank You for Your Letters of Support!
Senator Charles Schumer

Senator Kirsten Gillibrand
Congresswoman Ann Marie Buerkle
Senator John DeFrancisco

Senator David Valesky
Assemblyman Sam Roberts
Assemblyman William Magnarelli
County Executive Joanne Mahoney
Mayor Stephanie Miner

Dunk & Bright

EJ’s Contractors CNY
Empower Federal Credit Union
Federal Home Loan Bank of New York
First Niagara Bank

Galaxy Enterprises

Gasparini Landscaping

Geddes Federal Savings & Loan
Gifford Foundation

Green & Seifter

H20 Works

Home Builders and Remodelers of CNY
Housing Visions

Jabez Construction

KeyBank

KS&R

Lead Safe, LLC

William & Beverly LeBeau
Lowe’s

MarCon Companies
McGuinnes Nelson Construction
Menter, Rudin & Trivelpiece
MIG Building Systems
National Grid

Near Westside Initiative
NeighborWorks® America
Nojaim Bros. Supermarket
Onondaga Builders

Onondaga Environmental Institute
Plus Sign + Graphics

Premiere Yankee

Prudential CNY Realty

QPK Design

The Roofing Guys

Sherwin Williams

John Ben Snow Foundation
Syracuse Center of Excellence
Syracuse University

Time Cap Development Corp.
Truax & Hovey LTD

UNPA

Washington Street Partners
Wells Fargo Foundation

Community Preservation Corporation
Cooperative Federal Credit Union
CORE Federal Credit Union

Designer Software, LLC

Deutsche Bank

Empower Federal Credit Union

First Niagara Bank

Geddes Federal Savings & Loan
Greater Syracuse Association of Realtors
Daniel J. Hartnett

Linda Henley

HSBC Bank USA

William LeBeau

Liverpool Schools Federal Credit Union
M&T Bank

Father James Mathews

Petty McClain

Janice McKenna

David S. Michel

NBT Bank

NeighborWorks® America

Vince Nicotra

Pathfinder Bank

Douglas Reicher

St. Joseph's HHC

Solvay Bank

Vito Sciscioli

Gladys J. Smith

Carl Spencer

Pat Strodel

Bill Sweeney

Syracuse Federal Credit Union
Syracuse University

UNPA

Home HeadQuarters, Inc. is a local, independent 501(c)3 committed to creating housing and related opportunities for families in Central New York. Almost
98% of every dollar raised goes directly to help low-income families purchase their first home, repair homes they already own, improve the neighborhoods
where they live or save their homes from foreclosure.

By giving, you are making a difference not only for one family, but for your whole community. Did you know that kids who grow up in a family-owned home
tend to do better in school, stay in school longer, have fewer health problems and lower incidences of juvenile delinquency? Neighborhoods with more home-
owners enjoy lower crime rates, higher housing values and more civic-engagement from its residents. For every $1 spent by a new homeowner, more than $16

dollars impacts our local economy.

Questions? Email us now: donate@homehgq.org

Donate Online

To donate online click on our “Donate Now” link at www.homehgq.org

Donate by Mail or Phone

To donate by mail, please mail your check to:

Home HeadQuarters, Inc.
990 James Street, Ste. 100
Syracuse, NY 13203

To donate by phone, please call Home HeadQuarters at (315) 474-1939 x249.

Donate Materials or a Work Crew

Home HeadQuarters accepts donations of NEW construction materials, appli-
ances and landscaping items for use in home rehabilitation or new construc-
tion. We also accept donations of tools, plant materials, paint, homeowner items
such as energy efficient light bulbs and garbage cans and skilled construction or
project management individuals and crews for our annual Neighborhood Block
Blitz event.

If you would like to make a material or work crew donation or just learn more
about giving an “in-kind” donation, please call (315) 474-1939 x249 or email
donate@homehgq.org.



